District Health Assessment for Multiple District 108 through April 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

108IA1 70 0 0 0 2,569 127 142 -15 -0.58% 2,600 37 7% 0% 0% 37% 0 0% 0 0 0 0%
1081A2 60 0 0 0 2,043 112 132 -20 -0.97% 2,070 34 10% 8% 0% 40% 0 0% 0 0 (1] 0%
108IA3 61 1 0 1 2,322 164 105 59 2.61% 2,266 38 2% 0% 0% 26% 0 0% 0 0 0 0%
108IB1 69 0 0 0 2,501 115 132 -17 -0.68% 2,545 36 3% 1% 0% 1% 0 0% 0 0 0 0%
108IB2 52 1 0 1 2,015 94 119 -25 -1.23% 2,064 39 6% 0% 0% 40% 0 0% 0 0 0 0%
108IB3 65 1 0 1 2,374 107 196 -89 -3.61% 2,490 37 6% 0% 0% 48% 0 0% 0 0 0 0%
108IB4 46 0 2 -2 1,472 85 93 -8 -0.54% 1,503 32 13% 2% 0% 52% 0 0% 2 1 1 100%
108TA1 50 0 0 0 2,012 109 97 12 0.60% 2,010 40 4% 6% 0% 30% 0 0% 0 0 0 0%
108TA2 55 1 0 1 1,900 112 108 4 0.21% 1,921 35 7% 0% 0% 40% 0 0% 0 0 0 0%
108TA3 49 0 0 0 1,844 85 105 -20 -1.07% 1,896 38 0% 4% 0% 35% 0 0% 0 0 0 0%
108TB 93 0 1 -1 3,331 208 235 -27 -0.80% 3,404 36 10% 5% 0% 37% 0 0% 1 42 12 100%
108 A 84 0 0 0 3,889 234 257 -23 -0.59% 3,962 46 5% 10% 0% 33% 0 0% 0 0 0 0%
108AB 94 0 0 0 3,343 212 270 -58 -1.71% 3,431 36 11% 22% 1% 53% 0 0% 0 0 0 0%
108 L 127 0 1 -1 4,013 242 299 -57 -1.40% 4,093 32 17% 16% 0% 43% 0 0% 1 8 21 0%
108 LA 88 3 1 2 3,735 295 214 81 2.22% 3,710 42 2% 7% 0% 43% 0 0% 1 12 27 100%
108 YA 143 0 5 -5 4,384 289 498 -209 -4.55% 4,714 31 28% 24% 0% 59% 2 100% 5 15 63 0%
108 YB 107 2 0 2 5,024 337 336 1 0.02% 5,073 47 5% 20% 0% 49% 0 0% 0 0 0 0%

1,313 9 10 -1 48,771 2927 3,338 -411 -0.84% 49,752 37 9% 10% 0% 43% 2 100% 10 16 134 40%
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